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Shared Response and Experiences: VDSS, LDSS

e Connection
e Communication
e Collaboration

= Ongoing Needs




Leveraging Roles 3
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VDSS/LDSS Service Response to

COVID-19
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Connections- Policy/ Data/ Training 5

Establishing
Essential Personnel
(Emergency
Responders)

Teleworking
Support

Foster Parent
Payments

Virtual Visits
Doxy.me

18 Regulatory
Waivers

Collaborations:
VDOE, CIP, DBHDS-
DJJ-DMAS,

Advocacy Partners

Guidance
Changes/FAQs

Weekly Data
Analysis

Converting In-
Person Training to
Virtual Training
Options




Data Analysis- Hotline

Preparing for back to school increase in calls to the hotline

Prevention Investigation hainl Ongoing Foster Care
Assessment

Statewide Monthly Referrals
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Data Analysis- Foster Care

Prevention Investigation Sy Ongoing Foster Care
Assessment

Statewide Total Children in Care, by Month (point in time)
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Practice Tools: Home Visit

Screening Tool & Guides

Tips for Home Visiting
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COVID-19 Home Visiting

Screening Flowchart

Please call all clients PRIOR TO VISIT to assess the following.

A D
OCIAL SERV

Arvival nd Greeting
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Worker Supports

COMPASS MOBILE

COMPASS
SPOTLIGHT




Collaboration and Support

*Mobilize workforce\

/-Policy and guidance
eTechnology solutions eUse tools provided
eSafety practices by VDSS/VDH
*Focus on
health/safety of
workforce
J
Community
Partners Administration ™
eService Provision *PPE
e|lnnovation *CARES Funding
*FAPT/CPMT *Support
eStipend
J
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Mobilize Virtual Workforce 1 1

$ Focus Anchors $

Child Safety, Permanency,
Wellbeing

Health and Safety of Workers

\
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Collective Thinking 12

How has the LDSS transition to a virtual work enhanced the
partnerships with LDSS, service providers and stakeholders?
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Initial Sweep Assessment 1

Available Resources Growth
Areas

v Adaptability of CDC guidelines for
Child Welfare worker safety

Staff
Personal Protective

v Telework Equipment

operational o
Limit worker exposure

v COMPASS and maintain focus
anchors

Child Welfare hard files

Supervised visitation



Employee Morale

Virtual Teamwork
Activities

Leading
From a Distance

Flatten the
curve not

our spirits!!

\
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Family Time Innovation

Visit outside at local recreation areas
Doxy.me provided by VDSS
Playground Grants




Collective Thinking 16

How has the LDSS transition to a virtual work enhanced the
partnerships with LDSS, service providers and stakeholders?

x[il |



Collaboration to Address

Prevention, Planning

Other State
Agencies
CIp/ LDSS/
Judicial VLSSE
Partner

Organizations

Proactively define and address shared concerns, leverage
stakeholders’ and partners’ unique abilities, resources and \\ )

agility to meet needs and attain common goals.




LDSS Toolkit-Prevention 1 8

VIRGINIA DEPARTMENT OF SOCIAL SERVICES -
DIVISION OF FAMILY SERVICES




VDSS-VDOE Collaboration 1 9

Communicating with school
personnel, families and Joint messaging regarding
communities to address maintaining ESSA requirements
reduction in hotline referrals and (school of origin/school stability
general need for increased rights) during COVID.

prevention efforts. May/June/Ongoing

March/April/Ongoing

Planning for joint agency support

for teachers, LDSS, children, and Ongoing COVID collaboration
families during a virtual school meetings to assess new needs,
environment. opportunities to partner.

August/September/Ongoing




VDSS/DFS Prevention Campaign Timeline 2 O

Cross-consultation, joint
messaging, sharing resources:

* Private/Non-Profit Partners
* Youth Voice
e Other State Agencies

’ Prevention
Toolkit for LDSS

Abuse and neglect 5 yoper 2020)

website
‘ (stopabusevirginia
M .com) & Family
Prevention Violence
‘ ﬁl—m%gﬂ'd g Prevention Radio
Prevention asateancdsound pgp (August)
social media (July/August)
#staysafeVA
(June/luly)
Qrevention
Flyers at

beginning of
COVID-19
crisis
(March/April)


https://spark.adobe.com/page/8BLSIHvl6lKQo/
https://www.dss.virginia.gov/abuse/

Communication: VDSS/Partner

Outreach Flyers
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Anyone experiencing abuse or
neglect deserves help. Calling
for help is the first step.

If it doesn't look safe, sound
safe or feel safe, know that
we are here to help

Child Protective Services:
800-552-7096

Adult Protective Services:
888-832-3858

Family Violence:

text 804-793-9999 or
call 800-838-8238

\/

VIRGINIA DEPARTMENT OF
SOCIAL SERVICES

If something doesn't look
sound safe or feel safe, know
that we are here to help.

0 o B8

Child Protective Services:
800-552-7096

Adult Protective Services:
888-832-3858

Family Violence:

text 804-793-9999 or
call 800-838-8238

faSafeAndSound

Older Youth Prevention Campaign

If someone around you is

a threat to you or a family
member’s safety, please make
a call for help.

Child Protective Services:
800-552-7096
Adult Protective Services:

888-832-3858 \
Family Violence

text 804-793-9999 or

call 800-838-8238

\]

VIRGINIA DEPARTMENT OF
SOCIAL SERVICES

rginia gov/abuse

afeandsound

If someone at home is hurting you or
someone else, make a call for help.
We're here for you.

Child Protective Services:
800-552-7096

Adult Protective Services:
888-832-3858

Family Violence:
text 804-793-9999 or
call 800-838-8238

\/}

VIRGINIA DEPARTMENT OF
SOCIAL SERVICES

#Vasafetykey #VAsafeandsound




Social Media Examples

ik Like # Share # Suggest Edits

A call to a hotline is not an accusation - it's a
request for the helping process to begin.
If you suspect or experience abuse or neglect, contact your
local domestic violence agency, local department of social

services or the following hotlines:

If someone at home is hurting you or

YE

24(,
The Virginia q p S5
someone else, make a call for help. e b O 6
We're here for you p' ' Child Protective Services:
. SOCISaI Services 800-552-7096
@VDSSGOV
The Virginia . J == 241 - Adult Protective Services:
Department of (D" g Kt) Home

888-832-3858

Social Services Child Protective Services

. ' % . $00-552-7096 About | ! Family Violence:
- Adult Protective Services Photos 800-838-8238
iz " 888-832-3858
About \ Faenily Victence Videos \\"
Seaany | text B04-793-9999 or Posts
o > call 800-838-8238 #staysafeVA VIRGIN \r DEPAR 1‘\v| NT OF
SOCIAL SERVICES
Community
) Create a Page
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2 Comments 326 Shares

V.

Q¥0




Virtual Community 24

How do we CPMT & FAPT

meet security
needs of
everyone?




Collective Thinking 25

How do you see our new virtual environment impacting how we do
our work together moving forward? What will be different?

x[il |



Virtual Community

We can do

FAPT & CPMT
VIRTUALLY
anything
together! q
z court
Connectedness is g Q \ hearings
paramount for } { are in
service to our ; VE E 9 person
families. m; ﬁ ﬂ and some
. J 1 ?A are virtual
Our providers <

i 3 )
R
connect through ME |

email, phone,

virtual meetings. \\')




Foster Parent
Appreciation
Parade.

.) \
‘ J"l}

HENRY-MARTINSVILLE
@ DEPARTMENT OF
SOCIAL SERVICES

Provided gift
certificates to both
Foster Parents and
Foster Children.

= b
M Donated prizes from
the community.



Virtual training
opportunities

Closed
Facebook

‘| resources
% | & connect
.| with other
.| Foster
~ | Parents.



Collective Thinking 29

How do you see our new virtual environment impacting how we do
our work together moving forward? What will be different?

x[il |



Collective Thinking 30

Moving Forward

What does success look like to provide safety, permanency and
well-being to children and families over the next year?

x[il |



